
Case Study

With the Help of Sugar 
Enterprise, Bell ID has 
increased productivity, 
attracted more 
customers and become 
approximately 60% more 
transparent.  
Thanks to Sugar Enterprise, the worldwide technology 
leader in the area of token management solutions is 
perfecting its sales and management work processes. 
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Bell ID, headquartered in Rotterdam, 
Netherlands, is a worldwide 
technology leader in the area of token 
management (authentication solution 
management). Bell ID specializes in 
the development of software for the 
administration of token lifecycles, 
token applications (hardware 
components for identifying users) and 
cryptographic encoding.

Project Objective 
Strengthening customer loyalty and 
gaining new customers are some of the 
current challenges facing companies. 
However, many companies face these 
challenges by using non-standard 
processes which are often inadequately 
supported by IT. A closer look at these 
processes reveals that they are badly 
documented and often run inefficiently. 
Until recently, relevant customer 
information (e.g. arrangements or 
appointments made in the past, future 
projects being planned, customers in 
need of consultation) used to be noted 
and processed in Excel files by employees 
at Bell ID via the Customer Relationship 
Management System SuperOffice. With 
the help of system Sugar Enterprise, Bell 
ID wanted to be able to react with greater 
flexibility to its customers’ requirements 
while retaining a perfect overview of its 
customer data.

The Solution 
Bell ID needed an effective solution 
in the areas of customer relationship 
management and customer loyalty 
management provided by a stable and 
secure software system. Every employee 
and manager should quickly be able to 
gain an overview of every customer to 
be optimally informed about the current 
status of a business relationship at all 
times. This is the only way to establish 
a successful customer relationship. 
Members of the sales and marketing 
staff need to have simultaneous and 

independent access to this type of data 
pool. However, without a well functioning 
CRM system, an overview of customer 
data is almost impossible. In order to gain 
insight into relevant customer data and 
to collect and process data on potential 
new customers more easily, Bell ID made 
its decision in March 2010 in favour of 
the SugarCRM solutions implemented by 
BrixCRM. 

The Advantages
Required features include optimized 
interfaces between the individual 
departments, uniform administration of 
data and the simultaneous use of relevant 
customer information. These features 
would create more efficient processes 
and improve the overview of the current 
customer and market situation. Employees 
would receive all references regarding 
sales processes while also gaining 
access to the reasons sales contracts 
were lost or won. Decision-making would 
be a much more streamlined process. 
All information could be viewed on a 
single platform, allowing users to close 
a sale while also providing easy access 
to offers and documentations relating 
to investments and calculations. There 
was a considerable need for good 
sales campaign management and sales 
projections that are simple to create. 
Another criterion was the plan to integrate 
the currently used Jira software (a web-
based application for error management, 
troubleshooting and operative project 
management) and Confluence (a 
document management system) with 
SugarCRM in the near future. Through 
integration, Sugar Enterprise became 
the central data platform at Bell ID. All 
changes added within the system are now 
reconciled and updated using SugarCRM. 
Within a very short period of time, 
SugarCRM has become an integral part of 
Bell ID. The entire project was completed 
in the span of only three months. 

 With the help of 
Sugar Enterprise, 
all work processes 
have become more 
transparent. The 
sales department 
is more productive, 
and we even 
attract 60% more 
customers a year! 

Jan Peter Vrji, Inside Sales Manager Bell ID
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About Bell ID
Bell ID (www.bellid.com) is a worldwide 
technology leader in token management 
and has at its disposal the largest team 
in the industry. This team is exclusively 
committed to developing software for the 
administration of token lifecycles, token 
applications and cryptographic encoding. 
Bell ID is the recognized expert in the 
area of token management with 20 years 
of experience in this highly specialized 
field. The company offers unparalleled 
knowledge, experience and products to its 
unrivalled portfolio of customers. Several 
individual customers of Bell ID manage 
more than 15,000 tokens each. Bell ID 
software is used worldwide for solutions 
related to finance, passports and mobile 
radio.

About BrixCRM
The CRM Innovators of BrixCRM provide 
solutions such as CRM implementation 
and consulting services, on-demand 
hosting, local CRM support and tailor-
made portal applications. For more 
information, go to www.brixcrm.nl.

At a Glance: 
The Company:  
Bell ID, headquartered in 
Rotterdam, Netherlands, is a 
worldwide technology leader in 
the area of token management 
(authentication solution 
management). 

Year of Incorporation: 2004

Industry: Technology

Headquarters:  
Rotterdam, Netherlands

Website:  www.bellid.com

Solutions Used: Sugar 
Enterprise, Microsoft Excel, Jira, 
Confluence

Implementation Partner: 
BrixCRM
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