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  Automating 
processes 
with Sugar 
has reduced 
processing 
time by 65%. 
It’s allowed a 
dramatic shift 
from processing 
mundane, day-
to-day tasks to 
adding strategic 
value for our 
company. We’re 
on pace to 
increase our 
revenue by 46 
percent over 
2012. 
Will Schneider
Co-Founder and CEO
Fulfillmentcompanies.net

Sugar Streamlines Customer Engagement,              
Empowering Employees to Add More Strategic Value

With SugarCRM, 
Fulfillmentcompanies.net, an online 
lead generation company, streamlined 
and automated lead processing, 
which enabled staff to spend more 
time on value added tasks. Sugar 
has reduced the time required for 
the company’s core activities by 
65 percent. And, the integration 
between Sugar and QuickBooks 
has slashed the number of hours 
per month required for manual 
invoicing and payment processing—
from between 9 and 11 hours to 
only 45 minutes. Customers have 
noticed the difference as well, often 
commenting on how quickly the 
company responds to requests. 
Sugar has also made the work 
environment much more supportive 
for Fulfillmentcompanies employees.

Business Challenges

According to Fulfillmentcompanies 
president and co-founder Will 
Schneider, the company has two sets 
of customers: vendors who provide 
warehousing services and businesses 
looking for those services. “It’s 
difficult to find a qualified company 
in fulfillment,” explains Schneider. 
“So we take all the legwork out of 
finding competent providers with good 
track records. Then the warehousing 
companies we’ve approved pay 
us on a per lead basis to connect               
them with businesses.”

To manage the processes that 
track lead screening, follow up with 
prospects, and connect prospects 
with warehousing vendors, 
Fulfillmentcompanies had started 
to build a custom interface to its 
website that would automate these 
processes. But development proved 
difficult and instead the company 
ended up with manual processes for 
all of its operations. “We just had a 
ton of manual interfaces,” Schneider 
continues. “We had to separately track 
all the billing information and hand 
key it into our billing system using 
QuickBooks. Prospect follow up was 
totally manual as well. We needed to 
send 3-5 individual emails to each 
prospect and vendor.”

The Solution:                      
Sugar Professional

Since in-house development was 
slow and increasingly expensive, 
Fulfillmentcompanies began to 
consider various CRM options, 
including Salesforce and SugarCRM. 
The company demoed both solutions, 
looking closely at scalability and ease 
of customization and integration. “We 
knew that customization would be 
important to fitting a solution to our 
processes,” remarks Schneider. “It 
was also very important that we be 
able to communicate directly with 
Quickbooks, our accounting software, 
because it would save us a lot of 
time. And, of course, we wanted a 
solution that would have no problem               
growing with our business.”
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Company Profile
Headquarters:  
Boise, Idaho

Founded: 2005

Company Description: 
Fulfillmentcompanies.net is 
an online lead generation 
company that specializes in 
connecting businesses with 
outsourced warehousing 
and fulfillment solutions.

Website:  
www.fulfillmentcompanies.net

Solution:  
Sugar Professional

Fulfillmentcompanies chose 
SugarCRM over Salesforce to support 
extensive customization, which it 
planned to implement using in-house 
resources. Moreover, by using Sugar 
OnDemand, it could eliminate the 
task of managing software. “We’ve 
done it in-house because we have 
that capability,” notes Schneider. 
“And you can go into the forums and 
learn pretty much everything you 
need to know. That was another thing 
we really liked about Sugar.” After 
only two months of development 
and testing, the company’s                        
solution was in production.

Business Benefits

Sugar has delivered impressive time 
savings for Fulfillmentcompanies, 
while empowering staff to do their jobs 
faster and more efficiently with far less 
effort. By streamlining and automating 
processes with Sugar, the company 
has reduced the time required for 
its core activities by 65 percent. All 
follow up, including emails to vendors 
and client companies, has been 
automated. Likewise, the integration 
between Sugar and QuickBooks has 
slashed the number of hours per 
month required for manual invoicing 
and payment processing—from 
between 9 and 11 hours to only 45 
minutes. “These savings have been 
huge for us,” Schneider notes. “It’s 
been a dramatic shift from processing 
mundane, day-to-day tasks to adding 
strategic value for company. We’re on 
pace to increase our revenue by 46 
percent over 2012.”

The time savings have enabled 
Fulfillmentcompanies to more easily 
filter out “junk” leads. And its account 
reps can focus less on processing 
leads and more on marketing the 
company’s services. Customers 
have noticed the difference as well, 
often commenting on how quickly 
the company responds to requests. 
Sugar has also made the work 
environment much more supportive 
for Fulfillmentcompanies employees. 
“Before we implemented Sugar, 
our work process could be pretty 
overwhelming,” concludes Schneider. 
“There was so much stress. And we’ve 
been able to remove a lot of that and 
make life easier for our people. Sugar 
has transformed the atmosphere to be 
much more peaceful.”

About 
Fulfillmentcompanies.net 

Fulfillmentcompanies.net (a 
division of insightMedia, Inc.) 
was founded in 2005 in order to 
provide businesses in the United 
States, Canada, United Kingdom, 
and Australia with a more efficient 
way to get quotes for anything in 
warehousing and fulfillment; call 
center; freight; manufacturing; online 
marketing; website and internet; and 
accounting and financial services.  
Fulfillmentcompanies.net works with 
a network of hundreds of vendors 
that provide quotes and discounted 
supplies based upon your company’s 
individual needs. For more information 
about our services, please email us at                                              
info@Fulfillmentcompanies.net.
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